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ABSTRACT
The purpose of this research is to study as a guideline for cost reduction in freight forwarding.

The data analyzed will be in July. Transportation of Senko Logistics Distribution (Thailand) Co., Ltd.

The results showed an analysis of freight costs. A case study of Senko Logistics Distribution
(Thailand) Co., Ltd. found that by analyzing variable costs based on total working hours from transportation,
the variable cost according to the transportation distance would be 3.92 baht per kilometer. When dividing the
area by zone, zone A is divided. Distance 1.0-5.0, vale is 0.3 hours, transportation cost is 32.54 zone B, distance
5.1-10.0 kilometers, it takes 1 hour, transportation cost is 82.32 baht, zone C The distance of 10.1-15.0 is 1.3
hours at the cost of transportation at 114.86 baht, zone D distance 15.1-20.0 kilometers, it takes 2 hours, the

transportation cost is 164.64 baht. Therefore, this point should be taken further. To find the most suitable route

for transporting goods.
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