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Optimizing the production process A case study of dessert company
Tiwat Sopon
Faculty of Logistics, Burapha University

E-mail : 61090064@go.buu.ac.th

Abstract

this research aimed at (1) to study the business system and create standards for working
effectively (2) to find ways to solve problems arising from problems in all aspects of Kruajai Gourmet
Co., Ltd. this research are employees in various departments within Kruajai Gourmet Company
Limited, number 23 people The concept of holistic quality management (Total Quality Management:
TQM) and Quality Assurance (QA) found that the results of the research were as follows: There has
been a change in the work process to be efficient. by the basic work of the company That is, there is no
specific documentation to do such work. There is no exact production manual, making the production
unstable and difficult to control errors that occur. Inspection of the work without a clear procedure
that causes damage to the company, such as the wrong arrangement of the customer, sending the wrong
item, sending the switch, the problem caused by the lack of work standards at all. This allows the
organizers to solve such problems through the process of thinking about quality assurance in the work

and systematic work within the organization.
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5. 19NE1501909

a . o o J
A9.L0NF (Deming) Wae 05.3u5% (Juran) , MadszAugunin mwsmwmshau meluesdng

HHAINN: https://www.med.tu.ac.th/UserFiles/File/Data%20microsite/KM/Document5.pdf

4 a a 1] a
muUesuaza Inls (Tenner 18z Detoro,1992: 31) , HUINANITUITHITIANITIBITSUD (system management

approach)

HUAININ: http://doed.edu.ku.ac.th/article/systemmethod.pdf

(@OUURMUITIICNHNIVUIANANUAZVUIAGD, 2548) , 21VT1ANNI(Demming Cycle) P-D-C-A

UHAINN: http://bpi.ac.th/subsite/cdaat/2012/images/stories/pdf/b3.pdf
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