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Abstract

The purpose of this research is to improve the efficiency of the product storing process,
stock counting and the system of ordering in the store to be more systematic and organized. The
study is executed by observing the current process and suggests the methods how to improve
efficiency by applying lean concept in order to reduce wastes. The study also applies flow
process chart to investigate the processing time. The result shows that the process searching time
for the product code can reduce from 26 seconds to 18 seconds which is considered as 30.77%
reduction. The searching for product process time can decrease from 35 seconds to 30 seconds
which is considered as 14.29% reduction. The process of the system of ordering time can reduce
from 54 seconds to 44 seconds which is considered as 18.52% reduction. Finally, setting standard
of production room time can decrease from 20 seconds to 5 seconds which is considered as 75%
reduction. However, check sheet is added to check the freezer. This leads to increasing time 5
seconds. As a result, the total processing time can be reduced 38 seconds which is considered

63.34% reduction.
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