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Abstract

This research aimed to study the working process of the Operation department, to
study the ability to increase the efficiency of shipping services And to study the reduction of
wastes, factors affecting the efficiency of shipping services This is based on the theory of root
cause analysis, creating a fishbone diagram showing the cause and effect of the problem, and
setting the priority of the problem. Afterwards, the improvement of the ECRS working
procedures, the study of the current model of work was studied. Gather information that is
causing or the source of the problem. Operational errors To find the causes that affect
transportation and find ways to increase business efficiency.

The results of the study showed that The problems that arise are: 1) Wrong logging in
the report due to the unclear photographic data sent by the employee causing the data error. 2)
Problems communicating with the driver Since the drivers are quite old and use the
Application Line not as a solution, the solution is to change the method of recording a new
Daily Report to make it more convenient.

KEYWORDS: Wasteland : Increase Performance : transportation
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