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ABSTRACT

The aim of the present study is to present the condition And problems in procurement
of parts As well as find ways to improve the raw material procurement system for the
production of automotive parts and accessories of Off-Road Accessories Co., Ltd. to develop
and increase Efficiency in procurement work processes and reduce product manufacturing costs.
By reducing procurement costs. By using the Fishbone Diagram to analyze the cause and effect
of the problem. Found that the personnel in the procurement process .There is no strict control
over the price negotiation with the supplier due to a number of external factors. And the
problem of recording inaccurate information about the use of raw materials. This causes some
materials, the remaining amount in the system and the actual quantity in the warehouse do not
match. Resulting in insufficient quantity of ordered and having to order again, Enough for the
amount of usage The researcher then improved the process using the principles of The theory
of classification in ABC Analysis. The results can clearly group the suppliers into 3 groups that
each product group. How should the procurement management be appropriate and cause

Lowest cost
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