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ABSTRACT

The purpose of the research is to increase the efficiency of the inventory of high-level TOOL
tools, to study the process of procurement of high-level toolkit 2. To study the problem of
stable inventory and inventory of high-quality TOOL products, and finally to present the
TOOL product line. Collecting researchers has solved two issues: 1. Organizing tools with
inventory of TOOL tools by tool type and production line. After that, a clear division of the
warehouse space within each production line is made to fit the maximum and minimum
levels by bringing the foil to a clear size and quantity 2. Visual Control using the concept of
the Kanban is to make a sheet of fabric to display the situation and order. Orders have been
placed, making it easier for users to pick up the goods, reducing the time taken to pick up
the goods, given the clear division of the categories and the clear label. Can control the
level of inventory with the Kanban Card, can reflect the level of visual control, can reduce
the cost of maintaining tools, and can reduce the error of opening a PR card, can be

repeated, or can be seen as an unopened PR (Purchase Requisition)
KEYWORDS:
Optimization, Kanban system, Inventory and Visual Control
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