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Abstract

This research is a part of increasing work efficiency of Export Department in a case study of Off Road
Accessories Limited, purposed to study in the increase of work efficiency of Export Document Department and
study in guideline to increase efficiency of export employees to lead to new approach of performing work.
The principle of eliminating unnecessary work procedures, reduction of work procedures by combination,
rearrangement of works and work performance improvement by simplification were employed to be the study
concept to reduce wastes and non-beneficial tasks. The working time in each step was collected and made the
comparison between before and after using new approach.

The results indicated that the employees could reduce the time used in making invoice after receiving
booking detail, firstly from 37.25 minutes to 23 minutes. Reduced the time for checking and confirming the
validity of the declaration back to Freight Forwarder after receiving it for inspection from 94.75 minutes to
71.50 minutes.

Keywords: Continuous Improvement, Increasing Word
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