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ABSTRACT

Burapa Prosper Company Limited engages in starch production and distribution business. Including powdered
products Both rice flour Starch glutinous rice flour and blended flour for use as an ingredient in baking and food. The company
has only recently opened an online marketplace. The online sales department, which is responsible for the preparation and

delivery of customer orders, also has an inefficient work management process. It was found that when the inventory was



counted, there was a discrepancy between the number of items available in the retail warehouse and the number of items in the
system. It affects the production calculation and there is insufficient quantity of goods to meet the needs of the customer if there
is an order for that product in the next order cycle. If such problems are not resolved in the long run, it may affect the Company's
image and customer satisfaction. The objective of this research is to find methods or approaches to be applied during the process.
To reduce the discrepancy between the number of products in the system and the actual quantity of the stock in the warehouse.
The researchers analyzed the root cause of the problem by using a fishbone diagram. Four approaches were then proposed:
preparing stock card documentation, documenting damaged / expired product records, improving the input method, updating
stock in the system, and performing 5S activities in the warehouse. The results of the study were measured by counting the
inventory against the number of products shown in the system for a total of 5 times before and after the operation. The number
of inventory and the number of items in the system had a combined error of 5 times of 2.321% and after deployment. The

amount of inventory and the number of items in the system had a combined error of 5 times, of 0.442%, or a decrease of 1.879%.

KEYWORDS: Inventory, Discrepancy, Online Marketing
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