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Abstract

This research proposes Packaging improvement for increase efficiency space for delivering of motor vehicle
parts manufacture company due to the inefficient use of container space within the container, that make waste space in the
container. Objective of this research are Study of packaging improvement in order to increase the efficiency space for
delivery 2. To reduce the process of unprofitable work and 3. To reduce the cost of materials used in the packaging. This
research uses The Kaizen method was used for improvement by determining the topics to be improved from current work
studies, interviews, observations and data analyzes for fishbone diagrams.

The results of the study found that the changing in packaging from using of plastic pallets to the use side
guards allows more efficient use of the space inside the shipping container, instead of being able to carry 8 plastic pallets
to side guard would carry a total of 20 side guards and this changing of the packaging can reduce the cost of using plastic

wrap for the amount of 676,512 baht per year.

Keywords: Packaging, pallet, plastic wrap
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